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Which Gear Are You In?
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Driving Teams

Where the Rubber Meets the Roadmap





We Blaze Our Own Trail



Or Enhance a Highway



We Get Going



Accountability & Planning

1st Gear vs 5th Gear, & Integration



Accountability & Planning

http://agilemanifesto.org/principles.html



Accountability & Planning

Visibility



Accountability & Planning

Visibility



It’s a Journey



It’s a Journey



New ScrumMaster (1st Gear)



New ScrumMaster (1st Gear)



ScrumMaster++ (2nd Gear)



ScrumMaster++ (2nd Gear)



ScrumMaster++ (2nd Gear)



ScrumMaster++ (2nd Gear)



ScrumMaster++ (2nd Gear)



Increase Velocity

Continuous Improvement



Increase Velocity

Remove Impediments, Improve Practices



Increase Velocity

Did we head in the right direction?



Catalyst - Milestone

Missed Delivery or Deliberate?



Catalyst - Fear

Sum( )

=Sum( )
Requirements

Delivery



The Debates



The Debates



Beyond the Frameworks



W A T C H

Who

Why

What

Where

When

Accountability

Average Time

Test

Tech.

Card

Conversation

Confirmation

Help



Roadmap (Epic Plan)
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Example Daily Stand-Up Agenda

33

In Daily Stand-Ups, focus on work expected to complete, impacts, blocks

2-Minute max – Facilitator quick clarifications on 

current tasks:

• Who needs work

• Update on blocks

• Critical task updates

Step 1

Quick 

Intro

~1 min. per story:  

• Completed task, who needs to know

• Next task expected complete (why not today)

• Impacts & blocks on team

Lower level discussion saved until 

Post Stand-Up

Step 2

Amigos 

per 

Story

• Announcements from Pigs & Chickens

• Facilitator closes Stand-Up

• Post Stand-Up:  Lower level discussion for 

tasks, stories, blocks

Step 3

Post 

Stand-

Up
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2-Minute max – Facilitator quick clarifications on current 

tasks:

• Who needs work

• Update on blocks

• Critical task updates

Step 1

Quick Intro

~1 min. per story:  

• Completed task, who needs to know

• Next task expected complete (why not today)

• Impacts & blocks on team

Lower level discussion saved until 

Post Stand-Up

Step 2

Amigos per Story

• Announcements from Pigs & Chickens

• Facilitator closes Stand-Up

• Post Stand-Up:  Lower level discussion for tasks, stories, 

blocks

Step 3

Post Stand-Up





Sprint Calendar:

Cadence + Teamwork

Story Mon Tue Wed Thu Fri Mon Tue Wed Thu Fri

#123 Conv 1st

Build
Man. 
Test

2nd

Build
Man, 
auto 
test

Final 
dep.

Conf
Doc

#456 Conv Only 
Build

Man. 
Test

Man. 
Test

Data Man, 
auto 
test

Final 
dep.

Conf
Doc

Analysis Code Test



Sprint Calendar 
(Show It’s possible)

Person Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person

Person



Epic Plan (Release Plan)
2019

May Jun Jul Aug Sep

A

Epic A

Epic B
?

Epic C.1 Epic C.2 Epic D

B

H I

8/11 TBD

Epic A

Epic B
?

Epic E

Epic F

Epic G
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7/28 deploy for 7/31 ESIT

Critical Design Decisions:

<App> R5 EPIC Timeline
Date

39

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

UAT

In Progress

/No Issues

At Risk/Potential Impact or

Doesn’t match desired SIT Entry

Overdue/Impacted or doesn’t 

match desired SIT Entry
Not Started Completed

Need %  Complete, 

Planning

3322 - FX – 86%

7/28 ESIT

R5

Sprint 24 25 26 27 28 29 30 31 32 33 34 35 36 37

3321 - EQ– 100%

3327 – sec e– 42%

3328 – sec f– 39%

3334 - Filtering – 100%

3335 - EQ Peer Orders  – TBD%

R3 Prod

P2P Test

3320 - Short Term/MM – 100%

9/30 ESIT

R5

8/30 ESIT

R5

8/25 deploy for 8/30 ESIT

R5 Prod - TBD

3329 - Conversion – 0%

Vend – 0%

R4 Prod 

10/13

4483- NDF and Order API V2  – 0%

Milestone

3326 – sec d– 48%

8/11 - QA use 8.3 EMS server

9/8 – Prod use 8.3 EMS server (CONGPS)

3324 – sec b– 73%

3325 – sec c– 56%

FLCN-1 – Bond Orders into vend (Order) – 90%

1316, 5310, 5386 – Trade %

7/24 - Branch R4 Deploy to CSIT

4888 – Exception sent to 

peer – 0%

09-2017 (TBD) vend supports NDF, Fixing date

FLCN-5436 - Compl. Trade Ack – trade status – 100%

3336- Corporate Actions –100%

8/11 P2P TPS P2P 

started

7/17 P2P OPAC 

started

6174, 3040 – Don’t page out for OPAC orders not going to CRD 0%

8/11 deploy for 8/11 ESIT 

(Bond Orders downstream)

9/30 (TBD) BRS supports FX Order Merging

2395 – QM FX Order Merging 0%
TBD – vend Defect 6186 – NDF fixing trade MAT side transaction 4098, 5876 –NDF 

fixing Trade 0%

6280 – OPAC Order-Aladdin Trade-Nexus-CRD P2P 0%

8/18 missed - Order API V2

4256 - FLCN-TBD – apps host API for Trade IDs 0% (wanted end Aug)

8/7 – CRD EQ crossover story for OPAC Post trades processing

8/4 – IDH to support SUKUK indicator (unowned ST/MM) – Then Nexus can P2P 

FLCN-6218 - Interfund Transfers

BRS Delivery

3323 - sec– 68%

4483- NDF and Order API V2  – 0%

4485 – Transfers – 0%

8073 – TBA Transfers & Round Robin – 48%

TBD – Aladdin defects & TBA pool allocation changes

9/22 deploy for 9/30 ESIT

TODAY
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<App> Release Branches
Date

PROG

ENV

TEST

TYPE

NEXUS 

ENV

May June July August September October November December January February

19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23

S26 S27 S28 S29 S30 S31 S32 S33 S34 S35 S36 S37

N/A

UNIT /

P2P /

ST

DEV 

2 – 4

ESIT ESIT TST1

N/A

AT / 

Reg

Test

TST2 

PERF
Perf

Test
TST3

E2E2

CSIT / 

UAT /

BR

ATS2 

(6/26)

PROD PROD

R3 BRANCH

R3 BRANCH 

R4 BRANCH

R4 BRANCH

R5 BRANCH

R4 BRANCH

R5 BRANCH

R5 BRANCH

6/30 7/30 8/11 8/30 9/30

8/4

10/20

10/30

Develop

6/26

Tech

Changes

Only

R5

*R4 and R5 code changes and bug fixes will be scheduled to migrate into the Testing Environments as needed

7/24

~Mid

February

R3 BRA

8/4

R4 BRA 

(If Needed)

*Develop builds w/ R4 & R5 functionality



Quite a planning load.

Sustainable?



How can we better 

enable the team to 

keep it sustainable?



Accountability



Accountability is Implemented



Accountability – Starts w/ You



Accountability Can Lead to 

Engagement

We are visibly accountable For Setting expectations, …

We can Use Our accountabilities to drive 

dates, …

We Feel Accountable when we see the 

commitment, trust, …

With a culture of 

accountability,

Engaged teams demonstrate 

ownership, increase 

motivation, …

Accountability:

An obligation or willingness to accept 

responsibility or to account for one's actions



Accountability Can Lead to 

Engagement – Agile SoCal ‘19



Accountability Can Lead to 

Engagement – Agile Open ‘18



Accountability Can Lead to 

Engagement - Agile Open ‘18



Next Steps (Timeline)

Goals, 

Epic Plan

Def. of 

Done

Safety 

Net

Trust

Own




